Sustainability Planning
SHIP Transformation
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* Sustainability planning needed as the SHIP grant is due
to wind down to continue the momentum for
transformation

* Required Sustainability Plan due to CMMI- Key
elements discussed at December IHC with Mercer
* Work is underway

— Looking across the SHIP current activities and the State’s
ongoing goals for transformation




Sustainability Planning
Process Steps So Far
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* In progress: Mercer review of past SHIP
accomplishments to date; preliminary
framework to fulfill federal requirements

e January 2018 - PCMH Sustainability Workshop
— Highlights reviewed at February IHC

February 2018 - O
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Sustainability Planning
OHPI Visioning Workshop
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* Key lead within the state agency that has overseen
SHIP activities

* Highlights of the Workshop Discussions:
— Reviewed successes to date

— Considered what is needed for sustaining
transformation efforts in Idaho

S — Discussed potential future role(s) for the State; best
ways to align efforts with Medicaid, Public Health,
prqviders and other stakeholders across the state
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Sustainability Planning

Upcoming Process Steps
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* April 2018
— Regional Collaboratives Workshop
— IHC discussions re sustaining transformation

* May and June 2018

— Further discussions particularly with state leadership,
providers and other stakeholders

— Considerations of any needed supports msa\oq funding
to sustain :m:wﬂo::mzo: _:n_ca_:m ” o 2
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Questions and Discussion




